
Minutes

Town of Lake ParkFlorida

Regular Commission Meeting
November 16 2005 730pm

Town Commission Chambers 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting onWednesday
November 16 2005 at 730 pm Present were Mayor Castro ViceMayor Garretson
Commissioners Balius Carey andDaly Town Manager Paul Carlisle Town Attorney Thomas

Baird and Town Clerk Stephanie Thomas

Town Clerk Stephanie Thomas led the Invocation

ViceMayorGarretson led the Pledge ofAllegiance
Town Clerk Stephanie Thomas performed the Roll Call

ADDITIONSDELETIONSAPPROVALOF AGENDA

None

Motion A motion was made byViceMayorGarretson to approve the November X6 2005

Regular Commission Meeting Agenda Commissioner Balius made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Daly X

Commissioner

Care X

ViceMayor
Garretson X

Mayor

Castro X

Motion passed50

PRESENTATION

Presentation by Scott Porter regarding Official Financial Statement See ExhibitA
Mr Porter gave anoverview and explained the layout ofthe Financial Statement and future
format

Mayor Castro thanked Mr Porter for attending and presenting the Financial Statement to the
Commission
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Proclamation recognizing November as National Hospice and Palliative Care Month
Dee Johnson accepted the Proclamation on behalfofHospice

Motion A motion was made by Commissioner Balius to approve the Proclamation

ViceMayor Garretson made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor

Castro X

Motion passed50

PUBLIC and OTHER COMMENT

The following personsaddressed the Commission

ToddDry 34010StreetExpressedhis concern regarding the roofing material restrictions set for
Park Avenue aswell as the rezoning of10 Street

CONSENT AGENDA

Commission Meeting Minutes ofOctober 19 2005

Commissioner Balius stated that the wording on page 11 regarding the FEC debris was incorrect

Commissioner Balius stated that the FEC left debris onthe vacant lot not in the old Fire Station

Motion A motion was made byViceMayor Garretson to approve the ConsentAgenda as

amended Commissioner Carey made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X
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Mayor
Castro X

Motion passed50

PUBLICHEARINGS
ORDINANCES ONSECONDADOPTION

ORDINANCE NO 152005Opting out ofEarly Voting
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK

FLORIDA EXEMPTING THE TOWN OF LAKE PARK FROM THE PROVISIONS OF

SECTIONS 101657 FLORIDA STATUTES SPECIFICALLY RELATED TO EARLY

VOTING REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND

PROVIDINGFOR AN EFFECTIVE DATE

PublicHearing Opened
None

PublicHearing Closed

Motion A motion was made by CommissionerCarey to approveOrdinance152005
Commissioner Daly made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50

DISCUSSION AND POSSIBLE ACTION

Lake Park Harbor Marina Security BidAward

Town Manager Paul Carlisle explained that at the Commissions request the two2 prospective
bidders for theMarina Security Services were present Town ManagerPaul Carlisle introduced Bob

Windish ofDiamond Detective Agency Diamond Detective Agency bid for Security Services was

3708834
Bob Windish of Diamond Detective Agency from Chicago Illinois gave a presentationSee
ExhibitB Joe Torro from theDiamond DetectiveAgencysMiami office was available to answer

any questions Mr Windish gave anoverview of the company and there operation

Advanced National Security bid for Security Services was4586400 Robert Wummer of

Advanced National Security gave apresentation See ExhibitCMrWummer gave an overview
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ofthe company Mr Wummer indicated that he lives on Shore Drive and has a boat docked at the
Marina Mr Wummeranswered questions posted by the Commission CommissionerCarey asked if
the K9 dog that Mr Wummer had indicated in his presentation would be present Mr Wummer

stated that the K9 dog costmore than the total givenMr Wummer indicated that the K9 service is
available should the Commission wantto contract for this service

Mayor Castro clarified by stating that thePalm BeachCounty Sheriffs Office should be contacted

by the security servicepersonnel instead ofthe security service personnel confronting anyone that is

causing an issue at the Marina

TownManager Paul Carlisle stated that there was notmuch difference in the amountsproposed from

both bidders

Public CommentOpened
None

Public CommentClosed

Motion A motion was made by CommissionerDaly to award the bid to Advanced
National Security Commissioner Balius madethe second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

Mayor Castro thanked Bob Windish and Joe Torro ofDiamond Detective Agency for giving their

presentationand spending timewith theCommission MayorCastro indicated that the advantage that
AdvanceNational Security had overDiamond DetectiveAgency was that theywere localAdvanced

National Security hasan accomplished record in the county Diamond Detectivewas too farMiami
for the type ofservice the Commission felt was necessary

Commissioner Balius asked when the contract would take affect Mayor Castro was under the

impression that the contract would be brought back to the Commission but Town Manager Paul
Carlisle stated that the contractwas ready tobe awarded to the Commissions choice

Motion A motion was made by CommissionerBalius to approve the contract toAdvanced
National Security Commissioner Daly made the second

Vote onMotion
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Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

Review ofthe Marina Site Plan

Town Manager Paul Carlisleprovided an update ofthe dumpster location The original location
ofthe dumpster was by a residential area on the south side of theMarina After some discussion
the Commission came to consensus toplace the dumpster by the Iift station A concrete wall
around the dumpster will provide coverage

Public Comment Opened
Mike Carlson 100 Shore Drive Thanked the Commission for relocating the dumpster
Public Comment Closed

Update onMarina Operation
TownManager Paul Carlisle gave an update onMarina operations Town Manager Paul Carlisle
stated that the new securitycompany would improve service Town Manager stated that the
trouble would be with the subleasing issues in the summer Town Manager Paul Carlisle

suggested a Marina consulting company for six6months to get the Marina in a better

operational path Town Manager Paul Carlisle indicated that the dockmaster has resigned and
without a MarinaManager the time to contractwith a consulting company is now rather than

laterViceMayorGarretson wanted to know what the occupancy rate was currently Town

Manager Paul Carlisle indicated that the Marina was currently at90 exceeding the goal of
80 Commissioner Balius agreed with a Consulting company

PublicComment Opened
Jim Lloyd 220 Lake Shore Drive Expressed his concernswith slip billing statements
maintenance on the south dock and ladders that are flush against the concreteMr Lloyd
indicated that lifelines are needed Mr Lloyd indicated that the Harbor Marina Advisory Board
was ready to assist the Commission

Public CommentClosed

Motion Amotion was made by Commissioner Balius to hire a MarinaConsultingCompany
for six6months Commissioner Daly made the second

Vote onMotion

Commission Yes No Other
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Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Carey X

ViceMayor
Garretsan X

Mayor

Castro X

Motion passed50

Discussion about Replacing Town Entrance Signs
Town Manager Paul Carlisle stated that the wooden signs would be the only signs replaced
Town Manager Paul Carlisle stated that cost and clearzones are the major issues with replacing
those entrance signs Town Manager Paul Carlisle stated that the custom routedpolyethylene 2
color signs with Town Logo last for 50 years and is inexpensive Signing America quoted at

390000 for the four4 signs the plastic post will prevent rotting

Consensus tomoveforwardwith PavingAward to Ranger Construction

TownManager Paul Carlisle indicated that Ranger Construction submitted a proposal to pave
Park Avenue from 7 Street to US 1 Lake Shore Drive 4h Street and Bayberry for

19164800

Motion Amotion was made by CommissionerBalius to award the paving bid toRanger

Construction CommissionerDaly made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

DaI X

Commissioner

Care X

ViceMayor
Garretson X

Mayor

Castro X

Motion passed50

Authorize TownManager to carryout Lake Park Employee HurricanePay
Mayor Castro stated that this pay would be for double time for those employees that worked

immediately after Hurricane WilmaMayor Castro expressed his gratitude to the employees
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Motion A motion rrvasmade by CommissionerDaly toapprovetheEmployeeHurricane Pay

ViceMayor Garretson made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Daly X

Commissioner

Carey X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50

Authorize Town Manager toactivate Community Redevelopment Agency CRA Emergency
Bridge LoanProgram
TownManager Paul Carlisle stated that this bridge Ioan amount would be for amaximum
available of500000 per application with3000000 in the total program to be used

Motion A motion was made byViceMayor Garretson to approve the CRA Emergency

Bridge LoanProgram CommissionerDaly made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50

COMMENTSBYCOMMISSION TOWNMANAGER TOWNATTORNEY

Commissioner Carey
Commissioner Carey stated that prior to this years storm there was a26week wait for roof tile now
it would be double that time One business on Park Avenue received approval from the Special
Magistrate to place metal tile can the Magistrate change the code Town Manager Paul Carlisle

explained theMagistrates interpretation of the code about the mentioned case TownManager Paul
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Carlislestated that the code reads it is metal underneath and stone gluedto it Mayor Castro indicated
that the code would not change Commissioner Carey stated that the Community Development

Department shouldmake business owners aware ofthis option
Commissioner Carey indicated that Targethad a full page advertisement with the location listed as

Lake Park Palm Beach Gardens

ViceMayor Garretson

ViceMayor Garretson stated that Proclamations to Hurricane volunteers would be appropriate
Town Manager Paul Carlisle stated that he contacted the Red Cross who intern contacted the

Salvation Army to provide assistance toLake Park Town ManagerPaul Carlislestated he would try
toget in touch with the Salvation Army crew that serviced Lake ParkViceMayorGarretson would

like topresent a Proclamation tothe Public WorksEmployeesas well

CommissionerDaly
Commissioner Daly wanted to thank Captain Reece for prompt response time
CommissionerDaly stated that the situation at the Marina is now on the right track Commissioner

Daly suggestedrevisiting the restaurant topic and finding outwith the State what the Town needs to

do to comply toget a restaurant

Commissioner Balius

Commissioner Balius stated thatFPLdamaged sidewalks on private property will they pay for

damage TownManagerPaul Carlisle indicated the RoadForman conducts damageassessments and

FPLfixed those areas

Commissioner Balius wanted an update on the Town plaque situation but not on the air Town

Manager Paul Carlisle stated that he would contact the Commissioner with the update
Commissioner Balius requested anupdate on the ball fieldOrdinance TownManagerPaul Carlisle

stated that the attorney is working on the finalized version

Commissioner Balius stated that the American flag is very dear tohim and theAmerican flagshould

be the largest flying on a pole not the same size as the others There are several American flags

flying that are the same size as the State flag
CommissionerBalius stated that EdwardResnick a friend and formerMayorofTequesta formany

years passed away last week

Commissioner Balius wanted to thank everyone that worked so hard after Hurricane Wilma

Commissioner Balius asked about the next Northlake Task Force meeting Town Manager Paul

Carlisle indicated that the meeting is next month

MayorCastro

MayorCastro asked staff tocontactFPL regarding the streetlights that arestillout onParkAvenue

Mayor Castro wanted to know when the Holiday lights are being installed Town Manager Paul

Carlisle stated that installation would begin onNovember 28

Mayor Castro stated that the flag light is outTownManager Paul Carlisle indicated that thebulb

was changed but that he will have the electrician check for problems

Town Attorney
Town Attorney ThomasBaird was served with a summons by the couple whose home bunted
down last year Town Attorney Thomas Baird indicated that the couple is suing the County as
well as Lake Park
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Town Manager
TownManager Paul Carlisle thanked townemployees and residents for their assistance with the

distribution ofsupplies during the aftermath ofHurricane Wilma

Town Manager stated that Palm Beach CountyCommissioner Karen Marcus has agreed topay
the16000000 for the engineering work to change Park Avenue from 7th Street east to US 1
and making it two lanes with landscaping in the median Palm BeachCounty Commissioner

Karen Marcus has indicted that the County mightpay for the work itselfover the course ofa few

years Town Manager Paul Carlisle stated that the agreement would be presented to the

Commission for review

Mayor Castro requested that staff contact StateRepresentative Clay Shawl and indicate that the
Town is interested in any funds to our district

Town Manager Paul Carlisle stated that invitations would be sent for theWalMart ground
breaking onDecember 16 2005
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to

adjourn by Commissioner ViceMayor Garretson and seconded by
Commissioner Balius and by unanimous vote themeeting adjourned at950 pm

Mayor Paul astro

Town Jerk Stephanie Thomas SEAI

QR
VivianMendezDeputy Town Clerk

Approved on this day ofDecembQ05
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September 15 2005

TOWN OF LAKE PARK
FINANCE DEPARTMENT

The HonorableMayor
Members of theTown Commission andCitizens
Town of LakePark Florida

The Comprehensive Annual Financial Report CAFR ofthe Town ofLake Park Florida theTown forthe fiscal year ended September30 2004 is hereby submitted Responsibility for both the accuracy of thedata and the completeness and fairness of the presentation including all disclosures rests with the TownTo the best of our knowledge and belief the enclosed data is accurate in alI material aspects and isreported in a manner designed ko present fairly the financial position and results of operations of theTown All disclosures necessary to enable the reader to gain an understanding of the Towns financialactivities have been included

Managementof the Town is responsible for establishing and maintaining internal controls designed bothto protect the governments assets from loss theft or misuse and to compile sufficient reliableinformation for the preparation of the Towns financial statements in conformity with US generallyaccepted accounting principles The Towns internal controls are designed to provide reasonable but notabsolute assurance that these objectives aremet The concept of reasonable assurance recognizes that 1the costofa control should not exceed the benefits likely to be derived and2 the valuation of costs andbenefits requires estimates and judgments bymanagement

The Towris financial statements are audited by an independent certified public accounting firm Theobjective of the audit is to obtain reasonable assurance that the financial statements are free ofmaterialmisstatement An audit includes examining on a test basis evidence supporgthe amounts anddisclosures in the financial statements assessing the accounting principles used and significant estimatesmade bymanagement and evaluating theoverall financial statement presentation

As part of the Towns annual audit a review is made of internal controls and tests are performed todetermine that the Town has complied with applicable laws and regulations The results of theTownsaudit for the fiscal year ended September 30 2004 identified no instances of material weaknesses ininternal controls ormaterial violations ofapplicable laws and regulations

The comprehensive annual financial report is presented in four sections introductory financial statisticaland coinpIiance reports The ultroducEory section includes this transmittal letter the Townsorganizational chart and a list of principal officials The financial section includes managementsdiscussion and analysis the basic financial statements and
accompanying notes as well as Eheindependent auditors report The statistical section includes selected financial and demographicinformation generally presented on amultiyear basis The compliance reports section includes reportson compliancewithGoverrirnent AuditingStandards for the yearended September 302004

LAKE PARK TOWN HALL 535 PARK AVENUE LAKE PARK FLORIDA 33403
wwwlakeparkfloridagov Tel5618813350 Fax 5618813358



FINANCIALCONDITIONANDOUTLOOK

Local Economy PalmBeach County is the 3rd most populous county in the State of FIorida The latestpopulation estimate prepared by the University of Florida indicates that the current population of theCounty is approximatelyI2million Projections show the population growing at an estimated annualrate of16percent over the next 15 years with corresponding increases in service businesses and lightindustry

The Town ofLake Park currently enjoys a favorable economic environment and local indicators point tocontinued growth and stability The region has a varied manufacturing and light industrial base thatadds to the stabilityof the unemployment rate

The reconstruction of Park Avenue in the downtown area and the expansionof Congress Avenue hasadded to the Towns beauty and economic growth The construction of Lowes LA Fitness and theVenetian Isles residential subdivision were both completed during this fiscal year The completion ofthese projects has resulted in an increase in business development and property values

Major Industries The economic base of the Town has been dependent on the real estate and constructionindustries associated with producing housing for the increasing population of the County During thewinter and spring months many businesses rely on the economic gain Pram the increase in tourismTourists are drawn to south Florida due toourwarm weatherand major league baseball trainingcamps
Future Outlook Based on current projections the future economic outlook indicates that the increase inpopulation and light industry will continue over the next fifteen years Additionally the ScrippsResearch Institute amajorbiotech research organization hasdecided to open amajor research facility innorthern Palm BeachCounty This is expected to have amajor influence on the Town and surroundingareas by creating new jobs promoting the opening ofcomplimentary businesses toprovide goods andservices toScripps and helping to strengthen and diversify the local economy

Major Initiatives During recent years the Town has devoted a significant amount of time energy andresources to the continuing growth and redevelopment of the Town The Town continued its work withthe older neighborhoods to develop improvement plans and then commit the financial resources to helpthem achieve their goals Systematic resurfacing ofstreets and repair ofthe storm drainage system in theTown has continued With additional Community Development BIock Grant funds received from PalmBeachCounty the Town has repaired alargeportion ofdrainage on theTowns southwest side

For the Future The Commission and staff are continuing to move ahead with ambitious plans torevitalize the Town and develop the western corridor Grant monies will continue to be vigorouslypursued to supplement Town funds for operations and improvements The renovation of the Marina is
underway with a scheduled completion in 2005 The total number of marina slips available will bereducedwhileIength of the slips will be increased to amore desirable size

OTHER INFORMATION

Independent Audit Florida Statutes require that an annual audit of all Town finances be performed byan independent certified public accountant selected by the Town Commission The IndependentAuditorsReport by Caler Donken Levine Druker Porter and Veil PA Certified Public Accountantsappears on the firstpage of the Financial Section of this report

Acknowledgments A comprehensive annual financial report of this type and depth illustrating theresults ofoperations ofthe entire Town and its various diversified funds and activities could not havebeen prepared so completelywithout the dedicationand efficiency oftheentixe Finance Department staffMerry Ann Catasus GIen Dale and Larry Kernan Theix dedication and hard work is greatly

iii
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TOWN OF LAKEPARK FLORIDA

SCHEDULE OFREVENUESANDEXPENDITURES

BUDGET ANDACTUALDEBTSERVICE FUND

Year Ended September 30 2004

Variance with

Final Budget

Budgeted Amounts Positive

Original Final Actual Negative
Revenues

Taxes 857315 857315 848513 8802
Investment earnings 3500 3500 3882 382

860815 860815 852395 8420

Expenditures
Debtservice

Principal 396252 39b252 396252 0

Interest charges 381212 381212 371855 9357

777464 777464 768107 9357

REVENUESOVER EXPENDTTURES

BUDGETARY BASIS 83351 83351

Fundbalances deficit beginning of year

FUND BALANCES

ENDOFYEAR

84288 937

755

83533

54
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ADVANCED NATIONAL

SECURITY INVESTIGATIONS

110 Shore Drive Riviera Shores Florida 33404 5618458386

Lic A9800326

Lic B2000100

SECIJRIIYSERVICE PROPOSAL

ADVANCED NATIONAL SECURITY AND INVESTIGATIONS a duly licensed

bonded and insured security agency in the State of Florida hereinafter referred

to as Advanced National agrees to supply uniformed armedunarmed

security Ky officer service as per the details listed within this proposal

Advanced National has submitted this proposal for the sole use and

evaluations of which

will be referred to hereinafter as Client

1 PERFORMANCE

Advanced National will engage in the provision of security services during the

hours established in the service schedule as listed in Paragraph b herein

Advanced National is proposing that its security services be utilized for the

prevention andor deterrent of violations against the rules and regulation
of

the Client community Such preventive andordeterring actions ofAdvanced

National personnel will be made in strict compliance with local county state

and federal Laws Advanced National will establish and perform within such

boundaries of a security program for Client This program will expressly

outline the security policies and procedures that Client desire Advanced

National personnel to adhere to and perform These policies and procedures

will be completed in the form of a Client post duty directory which will be

created by Advanced National executive management This directory will

clarify and explain the general and more detailed security operating
standards

of the Client community which will include but not be limited to the following

categories for strict enforcement at the Client location

11 entryexit procedures 12 parkingtrafficvalet 13 repetitive

patrollingsecurity perimeters 14 burglaryfore alarm response 15

pilferagevandalism 16 proper officer decorumcourtesy 17 vagrancy

procedures 18 package deliveryforuardir2g 19 emergency

evacuationdisaster operations I10 residentadministration notification111

equipmentusemaintenancesafetyregulations112 telephonetwoway radio

communications 113 servicehourscommercial vehicle restrictions 114 taw

enforcement notification 11S reportservice document requirements

ADVANCEDNATIONAL

SECURITYAND INVESTIGATIONS



In addition to the above Advanced National will provide a Road Patrol

Supervisor with a trained K9 in a fully marked patrol vehicle to periodically

inspect the premises of Client and the Advanced National Security Officers

on duty at the Client locations Advanced National will install upon

Client approval signs indicating that the premises of Client is secured by
Advanced National to further deter burglars vagrants andor violators of the

rules and regulations ofClient

2 PERSONNEL

Advanced National will provide Client with upstanding security officers that

are approved through the Florida Department of State Division of Licensing
Each Advanced National security officer will have obtained a license from an

authorized Florida Department of State licensing facility after satisfactorily

completing the State mandatory class and security officer license test This

initial trainingcertification is in compliance with all applicable provisions of

Chapter 493 Florida Statutes Advanced National personnel will be fully
trained in the handling of registered security dogs as regulated by the State of

FloridaDivisionof Licensing

In addition to State required and enforced regulations Advanced National will

complete the following items within its human resource department

21 Verbal verification from the local Florida Department of State division of

Licensing office that the Security officer license of each individual is in good

standing freeofany suspension or revocation action

Objective To insure that in the interim period of the validation certification

and issuance process of the security officers license the officer has not

jeopardizedhisherposition with a violation of law which could induce license

suspension or revocation actions in addition to changes regarding the

reputability of the individual

22 Residence verification is made by the Advanced National human resource

director of each officerspermanent place of residency This human resource

director inquires as to the permanent residency status of each officer which

must conform to the residency investigative findings

Objective To obtain a more detailed knowledge regarding the stability of the

individual that Advanced National is employing and in turn assigning to the

Client As a result of this process Advanced National has reduced
turnover

that arises for the employment of transient individuals

23 All applicants are interviewed by either the Advanced National general

manager or a member of the executive management staff Advanced National

interviewers carefully scrutinize the security officer applicants in categories

including but no limited toprevious

ADVANCED NATIONAL

SECURITY AND INVESTIGATIONS



231 employment performance232 job stability233 past experiences234

ability to excel235 advancement desires236 career goals237 personality

238 tardiness abser2ce along urith a number ofotherfactors

Objective To minimize potential human and negligent error of security service

performance provided to Client

24 Advanced National human resource director conducts a complete

employeremployee orientation which will include but not be limited to

241 training requirement242 company szckvacation days 243 medical

benefit plan 244 wage payment periods 245 pension plan 246

bonusaward programs 247 employment reviews248 wage escalations

249 expectations 250 Advanced National history 251 company goals

252 equipment issuance in addition to completing a final evaluationapproval

Upon a favorable completion each officer is assigned training sessions with

Advanced National operation management

Objective To provide a detailed explanation of Advanced National

employment opportunities expectations requirements and management

desires for security officer acceleration to enhance Advanced National as we

as Client operations

3 TRAINING

Advanced National personnel are required to satisfactorily complete extensive

classroom as well as on the job training These programs will consist of

updated training information procedures that will enable the security officer

and K9 handler assigned to Client to perform the prescribed duties in a

professional manner Advanced National classroom training is geared to

cover all phases of residential security Each Advanced National officer is

trained in the specific needs of the client This program is constantly updated

and supervised to insure compliance with Client directions Advanced

National cumulates superiority in this program by the implementation of the

advanced video training tapes and testing materials of PSTN Professional

Security Television Network as well as extensive K9 instructions This

training with include

31 importance ofposition32moralteam spirit 33 wearing the uniform34

understanding the law 35 public relations 36 report creationsubmission

37 using post directory 38K9patrol procedures39 safety operations 310

safe driving regulations311 emergency operations312 proper decorums

313 using equipment 314 fire prevention315 proper health habits 316

communications foradministering the proper security education foreach officer

ADVANCED NATIONAL

SECURITYAND INVESTIGATIONS



Although Advanced National trains each security officerK9 handler to

performhisherduties without hesitating officer are instructed to immediately

report all significant occurrences to the Advanced National account

supervision and executive management This program is constantly updated in

the areas of decorum and modifications of instructions that occur which affect

the security officersposition

4 INSURANCE COVERAGES

Upon signing an Advanced Security Service agreement Client will be

furnished the following insurance coverages

41 Workers Compensation Insurance covering all personnel employed by

Advanced National engaged in the performance of their duties at the Client

locations Advanced National insures personnel at the Client locationsin

the amounts of the Florida State statutory limits in all categories

42 General Liability Insurance covering claims including bodily injury and

property damage arising out of the negligent performance of assigned duties

through a Class A rated carrier with Client its agents servants tenants

patrons and visitors listed in the account insured

5 UNIFORMS

Advanced National provides Client the finest quality of uniforms available

As a result Advanced National strictly monitors officers on their personal

appearance

The Advanced National policetypeuniform with consist of the following

51 white elbeco shirts52badgewhistlechainhook 53 valid ID tag 54

collarpins license 5S navy trousers 56 black shoesbelt 57 rain gear S8

security emblems to achieve a superior appearance

Advanced National will issue ample sets of uniforms to its security officers

Therefore there is never an acceptable excuse for an officer to be less than

meticulous

6 SERVICE SECHEDULE

Advanced National will provide Security personnel coverage to Client as

explained listed and itemized in the weekly schedule and gross hour totals in

ADDENDUM A which will be created by Advanced National upon agreement

of outlined service details as explained herein Advanced National has

proposed unit cost as listed in Paragraph 8 based upon a minimum total of

weekly hours to be 40 In turn any reduction ofminimum weekly hours prior

to or after acceptance of this proposal may alter unit costs

ADVANCEDNATIONAL

SECURITY AND INVESTIGATIONS



7 BILLINGPAYMENT TERMS

Advanced National will invoice Client for security personnel services and

equipment provisions if any on a weekly basis Vouchers will be due and

payable in full in aNet 14day payment term

Advanced National may negotiate alternate payment terms with Client for

which such terms and conditions will be outlined in a Service Agreement

between the parties

8 SERVICE RATES

Advanced National will charge the client the following rates for the services

described in each category

81

82

83

84

All rates quoted above will have a time and one half charge applied for all hours

worked during the following 7 legal holidays Labor Day Thanksgiving Day

Christmas Day New YearsDay Easter Day Memorial Day and Independence

Day

Advanced National

Security and Investigations

ADVANCED NATIONAL

SECURITY AND INVESTIGATIONS



ADVANCED NATIONAL

SECURITY7sINVESTiGATIONS

Civil and Criminal Private Investigators

Road Patrol Division

W1OSiNA3C111NC YOUR BUSINESS

WFiEII YOIJ ARECLSED

We provide security patrols
Service is performed by

a licensed armed security officer
with a trainedK9 dog

in a fully marked patrol vehicle

Patrols consist ofa complete perimeter security
check verifying that all doors windows gates
and exits are secure as instructed by the client

SERVICE SCHEDULE

Each stop consists of 15 to 20 minute random checks

ofyour business properties throughout the night
Number ofnightly stops to be determined by the cIient

RATES

1 per patrol visit

2 per patrol visitholiday overtime

FREE WARNING SIGNS PLACED QN PREMISES

INDICATINGCLIENTSPROPERTY IS GUARDED by Advanced National Security



Gran Central Corporation
7000 AVEPSUrfE 6RIVIERA BFJiCH F10RfDAStU1

07188J7500 FAX0786J75D1

Mr Robert Wummer

Deer Sir

I am writing this letter for use as a recommendakion on behalf

of myself and my company I have used your security guard

services for nearly two years and have been extremely pleased

with your companys services

My company owns seven buildings in Riviera Beach end I use

On Guard Security at all of these buildings
At one location

which includes four of my companys buildings I use your around

the clock service with an armed guard patrolling on a golf

cart with a trained K4 dpg At th other three buildings I

use your road patrol service
where an armed supervisor with

a trained K9 dog randomly patrols the properties several times

each night You have also placed many of your companyssigns

around the properties which has helped tremendously to deter

would be problems

Additionally there have also been 9everal circumstances where

I needed additional security andor investigations You have

alway responded immediately

Since using your services my crime problems have decreased

about 943 t highly recommed On Guard Security and

Investigations

Should anyone desire more information please do not hesitate

ko have them call me

very truly yours

GRAN
CENT AL CORPORATION

J Tho as Tr luck

ssistant Regional Manager
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To Whom K MayCorcern

Rf ROBERTWUIHAlEROFADVANCDNATIONAL SECURITY

I have had the pleasure retaining iVlr Robert Wurrinier far securify and nrestigation
senIces for overfrve 5 yeas The security peraotvtel are polite to their customers and
tenantswhile exeai6ng their detalted security plan and ooitirol Theirdiligent efforts and

attention to detail is notcrnmonly found in the typiia security firms within Palm Beach

County

In one case we retained Mr Wummeis security seivicesfor property kimvvn as the

Garden Office Center located at 7289 GardenRoad Riviera Bench There wasa history
of crimes against persons and crime9 against property Once his firm tooktnnttoi of the

security these crimes ceased The tertarrts and customers ware pleased with their

performance

l highly recoRVnendMr iNumrrierand hisfirm toprovideseaxity and Investigationservits
for you and your company Should you require additional details please Ietrrie know

Sincerely

DFL 11 ASSOCIATES i C

Daniel P Lewis SIOR CClM

PresidentJBroker

DPLIeq

tfarllus1r Madr

ilrS7dLoiHtOtDrREALTOR



ADVANCED NATIONAL

SECURITY INVESTIGATIONS

Civil andCriminalPrivate Investigators

Road Patrol Division

MAROONE LINCOLN MERCURY

3626 NorthlakeBoulevard

North Palm Beach Fl 33403

56I 6220770

Road Patrolby Armed Security K9

GULFSTREAM LUMBER

1481 W 15 Street

Riviera Beach FI 33404

561 4729220

Road Patrol by Armed Security

HORACE EBEACHAMATTORNEY

249 PeruvianAvenue

Palm Beach F133480

TedBeacham 561 6556658

K9SecurityInvestigationsBodyguard

MARINER SANDS

6500Mariner Sands Drive

Stuart Fl 34997

ChiefEdward Bennett7722158961

3 Marked Patrol Vehicle

COLUMBIA HOSPITAL

220145 Street

West Palm Beach Fl 33407

Eric Goldman 561 8426141

SecurityOfficeron GolfCart

Road patrol Armed Security K9

FARISH FARISH ROMAN

316 Banyan Street

West PalmBeach F133401

Joe Farish 561 6593500

K9SecurityInvestigationsBodyguard

DIVOSTA AND COMPANY

Two Locations

Curtis Ring Pres 561 6273106

2Marked PatrolVehicles

SecurityOfficer withK9

MINTOCOMMUIVI77ES INC

4400West Sample Rd Suite 200

Coconut Creek Fl 33073

RogerMacKenzie 5617937980

3 SecurityOfficers withK9

NOTE The abovereferences have been provided for yourexclusive administrative use to

enable you the ability to properly evaluate the qualityofour services priorto your companys

contacting with AdvancedNational Security Investigations Please utilize these references

but keep inmind that they are confidential



ACORD CERTIFICATE 4F LIABILITY INSURANCE

PRODUCER TH15 CERTIFICATE 1S ISSUED AS

ONLY AND CONFERS NO RIGHTS

SLATON INSURANCE MOLDER THIS CERTIFICATE DOE

P O Box 220587
ALTERTHE COVERAGE AFFORDE

tPalm Beach FL 33422

one5616838383 Fax5616845995 INSURERS AFFORDING COVERAGE

INSURED i wsuRERA Everest Indemnity

I INSURER 8

Advanced Nat 1 Security
INSURERC

Advanced Nat1Investigations
110 Share Drive INSURER D

Riviera Beach FL 33404
INSURER E

POL1ClE5 AGGREGATE LIMITS SHOWNMAY HAVE E3EEN REDUCED E

ron rw
POLICY NUMBEI

TR INSRD TYPE OF INSURANCE

GENERAL LIABILITY

p X
I COMMERGIALGENERALLIABILITY 51GLOD2203041

CLAIMSMADE OCCUR
I

Per Proj eat Aggre

GENLAGGREGATE LIMIT APPLIESPER

POLICY
PRO

LOC 1JECT

AUTOMOBILE LIABILITY

ANY AUTO

ALL OWNED AUTOS
I

SCHEDULEDAUTOS

II HIRED AUTOS
a

j NONOWNED AUTOS

I

j J DATE MMfDDIYYYYj

NAIC

IS SUBJECTTO ALLTHE TERMS EXCLUSIONS ANDCONDITIONS OFSUCH

S

LICYEFFECTIVE POLICY EXPIRATION I LIMITS
ATE MM1DDlYY DATE IMMIDDYY

EACHOCCURRENCE S 1000000

112204 112205 PREMISESEaoccurance 50000

MEOEXPAnyoneperson 5 5000

PERSONAL ADV INJURY 5 l0 0 00 0D

GENERALAGGREGATE

I

I S 2000000

iPRQDUCTSCOMPOPAGG
r

I

5000000

I COMBINEDSINGLE LIMIT

Ea accrdenq
S

J

BODILV INJURY
S

Per person

BODILY INJURY S
Peracadent

I

I PROPERTY DAMAGE

I j Per accident
S

GARAGE LIABILITY
I AUTOONLY EAACCIDENT S

ANY AUTO j I EA ACC S
I OTHER THAN
I AUTOONLY

AGG i S

EXCESSIUMBRELLA LIABILITY

i i i
EACH OCCURRENCE S 2 000 OOO

j I OCCUR CLAIMSMADE 51E0000197041 I 112204 112205
I AGGREGATE s2000 000

I
5

Ij
DEDUCTIBLE I

Xi RETENTION S 0

I

S

WORKERS COMPENSATION AND TORYLIMITS
I

ER

EMPLOYERS LIABILITY
EL EACH ACCIDENT S

ANYPROPftIE70RPARTNERlEXECUTIVE
OFFIGERlMEMBER EXCLUDEp

I

E L DISEASE EA EMPLOYEE S

If yes describe under

SPECIAL PROVISIONS below
E L bISEAEPOLICY LIMIT 5

OTHER

IIi

DESCRIPTION OF OPERATIONS LOCATIONS 1 VEHICLESEXCLUSIONS ADDED BY ENDORSEMENT f SPECIAL PROVISIONS

Fax 8456418

CERTIFICATE HOLDER CANCELLATION

FORINFO
SHOULDANY OF THE ABOVE DESCRIBEp POLICIES BE CANCELLED BEFORE THE EXPIRATIOt

DATETHEREOF THE ISSUING INSURER WILL ENDEAVOR TOMAIL lO DAYSWRITTEN

NOTICE TOTHE CERTIFICATE HOLDERNAMEDTO THE LEFT BUT FAILURE TO DO 50 SHALL

IMPOSE NO OBLIGATION OR LIABILl7Y OF ANV KIND UPON THE INSURER ITS AGENTS OR

For Information Only
REPRESENTATIVES

AUTHORIZED R SEN E

n nnrinn nrtnnnonTlllAl

ACUttU ZD LUUl1Ut5


